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Innovation branding

analyze, measure and 
increase r&d contribution to 

the value of your brand.



R&D contributes significantly to your 
company’s overall brand value!

R&D contribution management
Our research has shown that R&D reputation has a substantial influence on a 
company‘s overall brand value and therefore on its market performance.

	 R&D reputation has a direct influence on a company’s perceived innovativeness 
and therefore on a corporate brand‘s innovative image

	 R&D credibility strengthens your product offerings 

Assigning a financial value to your intangible assets may be the distinctive feature 
over your competitors. 

	T he better your are able to demonstrate your R&D organization’s contribution  
to the firm the higher your standing within your company 

	 A good value management fosters the firm’s innovation power as it improves  
the firm’s capacity to attract R&D partners and funding

Your situation
	 R&D is under pressure
	 Corporate R&D is often seen as a cost factor with unclear contribution to the 

company’s overall performance
	 Corporate R&D undergoes a development from an internal mechanism towards  

an outward-oriented player in an open innovation ecosystem
	T he capability to attract the right resources – funding, talents and institutional 

partners – has become a critical success factor
	 Increasing customer expectations, globalized markets and faster innovation 

cycles pose enormous challenges

What does

brand value?
R&D

contribute to your company’s



Phase 1:	Analysis
		  Industrial environment, peer group
		O  pen-innovation ecosystem
		  Financial data, specific targets and goals

Phase 2:	Preparation and conceptualization
		  Definition of a comparison group
		  Definition of a population and sample for the survey based research
		  Survey design, implementation, execution

Phase 3:	 Implementation
		  Data analysis and calculation of „value“
		  Action plan with respect to initially set up goals and targets
		  Change management to support a beneficial culture

We accompany you through three phases:

Service offered
Our VALUE product offers you an appealing and unique solution to quantify your  
R&D organization‘s contribution to your corporate brand value. 

A central element of our VALUE product is a survey based market research  
to assess your

	 R&D organization‘s overall reputation 
	 Company‘s innovativeness as perceived by your external partners, customers 

and peers
	 Competitive position with respect to your R&D brand value 

Phase 1: 
Analysis

Phase 2:
Conceptualization

Phase 3: 
Implementation
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Corporate brand

Fuzzy front end / Ideation Development Commercialization

Conventional marketing 
and communication
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- strategy
- process

- structure
- culture

R&D reputation

Innovation

Internal 
innovation 
communication

Early innovation 
marketing and 
communication

Value


